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Welcome
I'm Anika Zubair.

I help customer success managers in early-stage startups, large

enterprise companies, and everything in between learn how to

become more strategic and revenue-minded to ensure they hit their

targets.

No matter where you are in your journey as a customer success

manager (if you are the first CSM at a startup or have had 10+ years of

experience) my coaching program is designed to teach you how to

unlock skills and tactics to generate revenue from your customers.

t h e c u s t o m e r s u c c e s s p r o . c o m
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AREAS OF FOCUS
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Customer Journey Mapping
Playbooks 
Growth Strategies 
Customer Engagement Tactics 
Time Management and Prioritization 
Digital CS Automation Tactics

CS Strategy1

Upsell Tactics
Customer Discovery Questions 
The Art of Storytelling
Value Selling Framework
Objection Handling
Tying CSM daily activities to revenue  
Understanding and creating CSQLs

Revenue Playbooks2

Understanding CS Metrics 
Career Progression Planning 
Key Performance Indicators (KPIs)
Leadership Presence 
Getting buy-in from the C-suite

Leadership Mindset3
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WHAT’S INCLUDED
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T h e r e  a r e  s i x  t r a i n i n g  m o d u l e s  t h a t  I  w i l l  p a c e  y o u  t h r o u g h  t o
l e a r n  a c t i o n a b l e  C S  S t r a t e g i e s ,  h o w  t o  d r i v e  r e v e n u e ,  a n d

u l t i m a t e l y  b e c o m e  a  t o p  p e r f o r m i n g  C S M .

E a c h  m o d u l e  h a s  r e c o r d e d  v i d e o  l e s s o n s ,  h o m e w o r k
a s s i g n m e n t s ,  a n d  l i v e  t r a i n i n g  s e s s i o n s  w i t h  y o u r  p e e r s .

Shi f t ing  Your  Mindset  To  Revenue

Bui ld ing Strategic  Relat ionships

Sales  Tact ics  in  Customers  Success

Upsel l ing  and Cross-Se l l ing  Techniques

Bui ld ing a  Revenue Success  P lan

KPIs  for  Revenue-Minded CSMs
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PRICING
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One Time Payment

S a v e  1 0 %  w h e n  y o u  p a y
i n  f u l l .

£ 1 , 1 9 7  G B P   

Monthly Payments

3  P a y m e n t s  o f  £ 4 3 9  G B P  
T o t a l  o f  £ 1 , 3 1 7  G B P

£ 4 3 9  G B P   

I f  t h i s  s a v e s  y o u  j u s t  O N E  c l i e n t ,
i t ’ s  more  than pa id  for  i tse l f .

T h e  c o n t i n u e d  r e t u r n  i s  j u s t
m o n e y  i n  y o u r  p o c k e t .
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TESTIMONIALS
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A s  a  n e w  t e a m  l e a d ,  A n i k a  h a s  h e l p e d ,
s u p p o r t e d ,  a n d  m o t i v a t e d  m e  i n  s o  m a n y  w a y s .

A n i k a  h a s  c o a c h e d  m e  t o  b u i l d  o u t  n e w
p r o c e s s e s  a n d  s o l i d  s t r u c t u r e s  f o r  m y  t e a m s .

A n i k a ’ s  s t y l e  o f  c o a c h i n g  i s  a p p r o a c h a b l e  a n d
she genuinely  wants  to  he lp  you succeed.

T h a n k  y o u  A n i k a !

Ella Grimmer, CS Team Lead

Thank you so  much for  the  program .  T h a n k s  t o
y o u r  c o u r s e ,  I  j u s t  g o t  o f f  a  c a l l  w i t h  a  c l i e n t
a n d  h a d  a  c l e a r  o u t l i n e  o f  w h a t  I  s h o u l d  b e

d o i n g  w i t h  t h i s  c l i e n t .  I  a s k e d  t h e m  g o o d
d i s c o v e r y  q u e s t i o n s ,  I  a l s o  shared the  success
plan  f rom the  course .  A f t e r  t h i s  c a l l  the  c l ient

gave me so  much good feedback  a b o u t  h o w
p r e p a r e d  I  w a s  f o r  t h e  m e e t i n g .  T h a n k  y o u  s o

m u c h ,  A n i k a !

Larissa Donald, Enterprise CSM

I  w a s  l u c k y  e n o u g h  t o  s t a r t  w o r k i n g  w i t h  A n i k a
f r o m  m y  v e r y  f i r s t  d a y  i n  c u s t o m e r  s u c c e s s !

S t r a i g h t  f rom day  1  she  he lped me establ ish
expectat ion  and bui ld  comprehens ive

pract ices  t h a t  w i l l  s e r v e  m e  t h r o u g h o u t  m y
c a r e e r  i n  C S .

Aldo Manella, CSM
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